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Associated Builders and Contractors

New Orleans
Bayou

UNCOMMON
LEADE@HIP

Learn the disciplines & practices of leading others

February 4: Kick-off Location:
March g: — Foundations 101 Riverbend Drive
March 16:  Dealing with People St. R LA
March 23:  Crucial Conversations - Part 1 - ROse,
March 30:  Crucial Conversations - Part 2

April 6: Presentation Skills Cost:
April 13: Situational Leadership
April zo:  Leading Transformation/Graduation $3295/person

During the 7 weeks you will learn how to:
e Take greater personal accountability for achieving organizational
results
e Recognize and understand diverse behavioral styles
e Constructively manage conflict and achieve breakthroughs in
performance
e Assist in the growth and development of people
e Develop an audience centered approach to presenting
e Strengthen listening and creative problem-solving sRills

Phone: 504.468.3188 www.abcbayou.com



