
Essential Skills for 
Tomorrow’s Leaders
Online Webseries

ABOUT THIS CLASS
As you climb your construction career ladder, the ability to 
get work done through others becomes a highly-coveted skill 
set to the organization. This three-part webseries will equip 
individuals with the essential skills essential for leading a 
highly-collaborative, diverse, team-orientated workforce. 

Who Should Attend
This is a construction industry leadership program 
for individuals transitioning to office roles, project 
managers seeking upward mobility within a 
company or current business or owners striving to 
maximize the potential of their organizations.

Register online at 
bit.ly/essentialskills062220

REGISTRATION INFORMATION

ONLINE SCHEDULE
1. Raising Your Line of Sight – Shifting Your Mindset
to Impact Your Organization
Monday, June 22, 2020
10:00 a.m. to 12:00 p.m. EDT  |  9:00 a.m. to 11:00 a.m. CDT
This module answers the questions, “When do I manage and When do I lead?” It also 
looks at tactical thinking vs. strategic thinking and will show participants how to execute 
a plan to create a vision that will drive your organization forward.

2. Understanding Construction Personality Styles –
The Foundation for Effective Teams
Wednesday, June 24, 2020
10:00 a.m. to 12:00 p.m. EDT  |  9:00 a.m. to 11:00 a.m. CDT
Increase your ability to influence others and create more buy-in; improve self-
awareness to value the uniqueness of others; expose blind spots and dominant fears, 
which affect how people respond. 

3. Leverage Communication and Learning Styles to
Produce Optimum Team Results
Monday, June 29, 2020
10:00 a.m. to 12:00 p.m. EDT  |  9:00 a.m. to 11:00 a.m. CDT
Explore the four basic learning styles found on your work teams; improve your ability to 
coach and mentor the future of our industry; identify key communication characteristics 
and effective approaches.

Presented in partnership with ABC of Wisconsin

Ken Collins
Ken Collins Coaching
For nearly 40 
years Ken has 
had his boots 
on the jobsite as 
a construction 
industry 
professional. 
Throughout that 
time, he learned 
firsthand how the construction 
industry builds America’s 
infrastructure through talented 
people working together. At the 
foundation of his philosophy is 
a “people first” approach. By 
empowering key contributors, 
sharing life experiences and 
continuously learning while 
he teaches, he develops 
connections across generations 
of talent, providing personalized, 
relevant guidance to forward-
thinking organizations. With 
diverse experience, creativity 
and trust, he immerses himself 
into companies at every 
level; working to identify the 
specific organizational needs 
and institute the strongest, 
sustainable solutions.

THE SPEAKER

CLICK TO REGISTER

FORMAT
This program will be using GoToWebinar for three, 90-minute to two-hour live, online 
modules.  Participants will receive an invitation to join the sessions after completing the 
registration. The program includes a downloadable, interactive workbook.

Cost for Members: $159 per seat 

Need an Invoice Instead? Contact 
ABC of Wisconsin at info@abcwi.
org or call 608-244-5883.

http://bit.ly/essentialskills062220
https://register.gotowebinar.com/register/268238106905

